_ Approved For Release 2007/07/10 : CIA-RDP86B00689R000300020008-8

b g

30 August 1982

Gentlemen:

This draft of the entire Strategic Plan is for management
review within the' DDA of the total product of our corporate
planning effort for IHSs. As you know, we have been continuously
working the development of the draft of the individual sections
with the relevant Agency organizations, so there should be general
consensus at this level.

In order to meet our schedule of getting the ‘smooth draft
out to the principals two weeks prior to the EXCOM, we will need ,
comments back no later than 13 September 1982. The soconer, the better.

We have agreed with the suggestion that the entire plan should
be made available to Agency managers, and have modified the presentation
by deleting the budgetary data to make this possible. We will be
developing the budgetary presentation now, as well as general editing.
This draft still has some formatting, planning, and presentation
inconsistencies that need to be worked. :

After any feedback you may want to give, we will need to close
the loop with Harry and prepare for the EXCOM.
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